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as they recklessly boasted, G4S could not 
even stage one. The largest security com-
pany in the world, providing a contract 
to their biggest UK client, turned years of 
carefully laid preparations into an  11th-
hour fi asco.”

He said the government should learn 
 from the experience and establish a reg-
ister of “high-risk” companies that  had 
failed in the delivery of public services.

A model wears an outfi t from Prada’s spring/summer 2013 collection at 
Milan  fashion  week Photograph: Alessandro Garofalo/Reuters

Look east Prada’s Japanese adventure Make UK more 
like a tax haven 
– Tory treasurer 
68 MPs and peers are directors of 
fi rms linked to off shore jurisdictions
 Rajeev Syal and Martin Williams

 The Conservative  party  treasurer is calling 
for a major change in tax laws so that Brit-
ain can compete with off shore havens. 

Lord Fink, the Tory donor and hedge 
fund  chief, disclosed in an interview that 
he had lobbied George Osborne for a cut in 
taxes on invisible earnings so that he and 
other hedge funders no longer feel obliged 
to set up companies in places such as the 
Cayman Islands. 

His comments came as a  Guardian 
investigation reveals that 68 MPs and 
peers, who can influence Britain’s tax 
laws, are either directors or non-executive 
directors of fi rms linked to  tax havens.   

The fi ndings show how widespread the 
use of off shore jurisdictions has become in 
British business life – even by companies 
 which have lawmakers and major public 
fi gures on their boards. 

Politicians and companies have  claimed 
that many of the off shore  fi rms are  estab-
lished in these jurisdictions for opera-
tional business functions or administra-
tive reasons rather than to secure a lower 
tax liability.

Fink, who is a director of three fi rms 
which have subsidiaries or a parent com-
pany in the Cayman Islands, Luxembourg 
and Guernsey, said: “I don’t see why the 
UK should not compete for jobs that at 
present are going to the Cayman Islands. 
I lobbied George Osborne when the Tories 
were in opposition. I have long felt that 
the British government loses jobs to tax 
havens by allowing the Revenue to have 
these rather archaic rules.”  

The new business minister, Michael 
Fallon, the former trade secretary Peter 
Lilley and the backbencher Jacob Rees-
Mogg are among six Tory MPs who are 
listed as offi  cers of fi rms established in, or 
linked to, jurisdictions known for opaque 
practices and low tax.

 Sixty-two peers including  the  Tory 
peer and composer  Lord Lloyd-Webber, 
the former Lib Dem business spokesman 
Lord Razzall and Labour’s Lord Carter of 
Coles are also involved with businesses 

that have offshore connections. Lloyd-
Webber’s company said its off shore sub-
sidiary  was dormant. Razzall said his com-
pany, which  off ers services including tax 
mitigation to clients ,  had not indulged in 
aggressive avoidance. Lord Carter  has not 
responded. 

Of the 68 parliamentarians who have 
links to off shore havens, 28 are Tories, 16 
are Labour peers, three are Lib Dem peers 
and another 21 are either crossbench or 
non-affi  liated peers.

The Guardian  examined the registers 
of  MPs’ and  lords’ interests to identify 
companies where  they are registered 
as directors or non-executive directors. 
This information was cross-referenced 
with accounts or other fi nancial records to 
fi nd out if the companies were registered 
or had a parent company or subsidiary in 
a  tax haven. 

Revenue & Customs does not provide a 
list of tax havens.  The Guardian has drawn 
upon a list of  35 jurisdictions identifi ed for 
their secrecy and low tax  compiled for the 
US Congress in  2009. 

The fi ndings follow a national debate 
over the use of tax loopholes,  prompted by 
claims from Osborne and David Cameron 
that they will clamp down on loopholes 
 that allow “morally repugnant”, albeit 
legal, aggressive tax avoidance. Anger at 
tax avoidance was heightened after rev-
elations about the tax aff airs of celebrities 
including the comedian Jimmy Carr.

Legal tax avoidance represents nearly 
14% of the UK tax gap, according to the 
 Treasury. Research commissioned by the 
campaign group Tax Justice Network has 
found that at least £13tn  of wealth has 
been hidden off shore.

Of the parliamentarians identified, 
most claimed the off shore fi rms were not 
being used for tax or corporate purposes. 
Many of the politicians and companies 
also said they made large tax contribu-
tions in the UK. 

Margaret Hodge,  who chairs  the  Com-
mons  public accounts committee, which is 
conducting an inquiry into tax loopholes, 
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Fear inside 
Afghanistan’s 
most violent 
battleground

    The meeting took place   on Monday last 
week in building 101 on the main road just 
outside the town of Gereshk. At one end 
of a long table  was an oversized portrait 
of Hamid Karzai, and sitting opposite  it 
was Saleem Rodi, the quietly spoken 
district governor.  Rodi was chairing this 
gathering , huddled around him were the 
most senior security offi  cials in the area 
– Afghan and British – and they were in 
conspiratorial mood.

The subject was the insurgency, their 
aim was surprise, and their plans had a 
name: Operation Qalb (Heart).

Rodi said only the people in the room 
knew the details of the forthcoming 
attack, and  secrecy was paramount if the 
Taliban were to be caught unawares; other 
missions had been hindered by leaks. He 
wanted to hear from everyone around the 
table about how civilian  casualties could 
be minimised if and when the shooting 
started. “We have sacrifi ced a lot of blood 
already,” he said. 

Helmand province has been the fi erc-
est battleground in Nato’s fi ght with the 
Taliban over the last  11 years, and its cen-
tral district of Nahr-e Saraj has  become 
the most violent area within it. There is 
no  place quite like it.

Eighteen British soldiers have died 
there since the beginning of the year, nine 
 in the last 10  weeks. Afghan soldiers have 
perished in even greater numbers, 25 since 
April. Hours before this security meeting, 
a government official was assassinated 
less than a mile away.

The violence here has  polarised opin-
ions about the state of the country. No 
other place in Afghanistan better refl ects 
the competing views about the future –  
the claims and coun-
ter claims about what 
can and cannot  be  
achieved  in the two years before combat 
troops from Nato’s International Security 
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MPs call for blacklist after G4S’s Olympic security failure

Keith Vaz, the com-
mittee chairman, 
said the govern-
ment should estab-
lish a ‘high-risk’ 
register of fi rms 
that had failed

Nick Hopkins
Nahr-e Saraj

  Alan Travis 
Home aff airs editor  

The private security fi rm  G4S   should be 
the fi rst name on a government  blacklist  
of “high-risk” companies that have failed 
 to deliver public services, a cross-party 
 investigation into the  Olympic security 
shambles  has concluded. 

The Commons home aff airs committee 
 says G4S should forgo its £57m  manage-
ment fee  for the contract that it  still insists 
on claiming and has a “moral duty” to pay 
those people  whom it trained but failed to 
use as venue security guards.

Keith Vaz, the committee  chairman, 
said: “Far from being able to stage two 
games on two continents at the same time, 

The MPs’ recommendation brought 
an immediate response from the Cabinet 
Offi  ce , which said that – since June –   it had 
had a policy of taking the performance his-
tory of suppliers into account when con-
tracts  were being decided.

“While we will not publicly name the 
companies involved, it will mean that sup-
pliers with poor performance may fi nd it 
more diffi  cult to secure work with [the] 
government in future,”  it said.

 G4S has  announced a £50m loss on 
the Olympics contract, which saw nearly 
5,000  troops drafted in just before the 
start of the  Games when  the company 
failed to provide  enough security guards. 
Investment analysts have warned that the 
damage to G4S’s reputation  is a “critical 
medium-term driver” of its fortunes, with 

rehabilitation likely to take some time. 
The damning Commons inquiry  says  the 
company itself agreed the blame for the 
debacle lay “fi rmly and solely” with  G4S.

“There is no suggestion that  Locog 
[the Olympic organising committee], the 
Home Offi  ce or anybody else involved in 
the process contributed to the problem 
in any way. All our witnesses, including 
those from G4S, were in agreement on this 
point,” says the MPs’ report .    

“It is understandable that G4S, having 
taken a £50m  loss on the Games, alongside 
a signifi cant fall in its share price, should 
now seek to minimise the scale of any fur-
ther losses. But we believe that the com-
pany should look to the bigger picture, 
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The top Tory who wants to make 
Britain a magnet for millionaires
Many fi rms could not 
function without off shore 
entities,  claims Lord Fink

  Martin Williams and Rajeev Syal 

 It is not the crystal blue waters of the 
Caribbean that attract the Conservative 
party treasurer Lord  Fink to the Cayman 
Islands, the British overseas territory 
nestled between Jamaica and Cuba. 

He believes  UK investment fi rms 
such as ISAM, where he is a director, 
are drawn to the tiny  territory for one 
overriding reason: the island’s authority 
taxes wealthy foreign investors at much 
lower rates than in Britain. 

In a  frank interview, Fink has called 
on the  government to compete with the 
island and other  off shore havens by eas-
ing the tax burden on wealthy foreigners 
who invest in hedge funds. 

“Off shore companies are used for 
technical reasons, not tax avoidance 
[by the company],” he said. “Many of 
the structures in the [hedge fund] busi-
ness have to be based off shore anyway. 
Otherwise why would a Japanese per-
son investing in a hedge fund want to 
pay UK tax? All of the industries I am 
involved in have to have some off shore 
entities, if only to help those investors.” 

Fink said he tried to persuade George 
Osborne three and a half years ago that 
he should change  UK tax rules –  under 
which  gains investors make on hedge 
funds are taxed to income rather than 
capital – so  the British mainland  could 
compete with  off shore jurisdictions. 

“I lobbied George Osborne when the 
Tories were in  opposition. I have long 
felt that the British government loses 
jobs to tax havens by allowing the rev-
enue to have these rather archaic rules ,” 
he said. At the time he lobbied Osborne, 
Fink was not a treasurer but had given 
more than £1m to the  party.

 As shadow chancellor Osborne 
resisted his arguments, he said, prob-
ably because of infl uence from Revenue 
and Customs. “It’s a case where the Rev-
enue has been penny wise and pound 
foolish. I have never understood it but 
it is something that the Revenue has 
always been paranoid about.”  

His words may well embarrass the 
chancellor as he strives to present the 
Tories as a party that no longer cuts 
taxes for the rich or is lobbied by its big 
donors.  

They come amid an intense national 
debate over tax and whether there is a 
moral obligation upon British individu-
als and businesses not to use off shore 
havens.  Fink  – who has been described 
as the  godfather of the UK hedge fund 
industry and has now given more than 
£2.6m to the Tories  – holds directorships 
at three companies which have links to 
tax havens. ISAM Services (UK) Limited 
has a parent company incorporated in 
the Cayman Islands. A spokesperson 
for ISAM said this allows a number of 
international investors to invest in that 
company without being subject to a 
double tax charge from the UK and their 
own domicile. 

He is also a member of Earth Capital 
Partners LLP, an investment partnership 

to pay”. 
“Global Switch Ltd does not carry 

out activities in its non-UK subsidiaries 
and all of the revenues associated with 
Global Switch Ltd  are taxed entirely 
in accordance with UK legislation.” 
Howard added: “I have no involvement 
in those [off shore] subsidiaries and as 
far as I am aware they are all dormant.” 

Lord Chadlington, the Tory lobbyist, 
donor and David Cameron’s constitu-
ency chairman, is also chief executive of 
Huntsworth, the  public relations group. 
The company has subsidiaries in Swit-
zerland, Cyprus and the British Virgin 
Islands. 

A company spokesman said it has 210 
subsidiaries, of which eight are in the 
identifi ed  jurisdictions. 

“Huntsworth’s UK tax bill has not 
been any lower because of the existence 
of these companies, which were for the 
most part acquired to allow Huntsworth 
to expand its business overseas. To sug-
gest that Huntsworth has links with tax 
havens is clearly misleading in light of 
this explanation.”

Senior Labour MPs have expressed 
dismay that 22 Labour peers are linked 
to companies established in tax havens. 
Lord Carter of Coles, the former chairman 
of Sport England, has a directorship at the 
Bermuda-registered Primary Group Ltd, 
a private-equity investment company. He 
did not respond to calls or emails. 

Lord Robertson, the former defence 
secretary and N ato secretary general, is 

a non-executive director of the Glasgow-
based engineering fi rm Weir Group, 
 which has subsidiaries in the Bahamas 
and the British Virgin Islands.  He is also 
 deputy chairman of the board of the 
Russian oil company TNK-BP,  registered 
in the British Virgin Islands. 

Robertson said that Weir’s off shore 
subsidiaries are “not used”. “In the 
annual report you will see that Weir 
Group pays more in tax than British 
taxation demands. TNK-BP was 
registered before my time but it pays tax 
in full in the Russian Federation.”   

Other elder statesmen with off shore 
links include Lord Razzall, a former Lib 
Dem  trade and industry spokesman, 
who sits on the board  at a fi rm called 
Ardel Holdings. The company is based in 
Guernsey and off ers services including 
tax mitigation  for clients, promising that 
“income can be rolled up tax free”.

Ardel helps with tax mitigation 
through “fi duciary structuring” for 
businesses and individuals. It also helps 
non-domiciled UK residents exploit 
non-taxable off shore funds. Its website 
 says: “The benefi ts and fl exibility deliv-
ered by off shore companies make them 
a highly attractive option for clients.”

Razzall said: “As an adviser to the 
owner of Ardel Holdings for the last 25 
years I have always been satisfi ed that 
the business does not engage in activi-
ties of the type criticised by George 
Osborne.”     

which owns subsidiary asset manage-
ment fi rms in Guernsey.

In 2010, Fink was appointed director 
of Marex Group, which has subsidiaries 
in Gibraltar and Switzerland. 

 He insists there is little choice 
for those involved in international 
investment – you must have an entity 
based somewhere such as the Cayman 
 Islands. 

“If you want to be a successful busi-
ness and attract invisible earnings to the 
UK, you have to be based off shore.”   

The widespread connections between 

peers – who cannot vote on tax laws but 
can participate in debate and lobby in 
Westminster – and companies estab-
lished in off shore havens, whether for 
tax, administrative or operational pur-
poses, seem to confi rm Fink’s claims 
that the practice is not seen as tainted 
by executives in large international 
corporations. 

One of the wealthiest people in the 
music industry, Lord Lloyd-Webber, 
also sits in the House of Lords as a Con-
servative peer. He is a director of Really 
Useful Group, which owns a fi rm called 

Ruby Limited, a company registered in 
the Cayman Islands.

A spokesman for Lloyd-Webber said 
there were no tax benefi ts from the sub-
sidiary, adding that it is now dormant. 
He added that Really Useful Group plans 
to dissolve the company.

Lord Howard, the  Conservative  party 
leader before Cameron, is a non-execu-
tive director of Global Switch Limited, 
which has off shore subsidiaries in the 
Isle of Man, Luxembourg and the British 
Virgin Islands. Howard insists the com-
pany pays “all the taxes we are obliged 

The City of London. Companies use tax havens for technical reasons, says Fink Photograph: David Levene for the Guardian

‘If you want to be a 
successful business … 
you have to be based 
off shore’

Tax havens

British Virgin Islands tax haven.  He said 
the company was independent from its 
parent, Cetus, and  the off shore links were 
“entirely as a consequence of the owner-
ship structure of Cetus prior to its invest-
ment in Woburn”.

Peter Lilley was recently appointed 
non-executive chairman of Tethys Petro-
leum, which has interests in Kazakhstan, 
Tajikistan and Uzbekistan. The company 
 is registered in the Cayman Islands.

He said: “Tethys would not have a UK 
tax liability if it migrated to the UK since, 

as an exploration company, it reinvests 
its revenues in exploration, which extin-
guishes any tax liability under UK tax 
law. It of course pays taxes, royalties and 
production share to local governments in 
countries where it operates.”

The Tory former defence minister 
Nicholas Soames is  chairman of private 
security contractor  Aegis,  owned by a 
Swiss holding company and  with subsidi-
aries in the British Virgin Islands. Soames 
said: “All trading profi ts of the group are 
either paid to or taxed as part of Aegis  
Defence Services Ltd’s own activities and 
that company is fully taxable in the UK.”

Jonathan Evans, MP for Cardiff  North, 
is non-executive chairman of Phoenix Life 
Ltd . Accounts from Companies House 
show Phoenix’s  parent company is incor-
porated in the Cayman Islands and resi-
dent in Jersey. Evans did not respond to 
questions about the company.

said the fi ndings were  worrying because 
of the lack of transparency in offshore 
havens.

“As  MPs, these individuals should be 
voting for proper transparency so we can 
see that these companies pay proper tax 
in the UK. The number of peers involved is 
bad enough. But to fi nd that Tory MPs are 
setting themselves up as non-executives 
on companies that are connected to these 
places where there is such a lack of scru-

Make UK more 
like a tax haven 
– Tory treasurer
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Lord Fink believes 
easing tax laws 
would attract 
 businesses to 
 Britain and 
increase revenues 
for the Exchequer

tiny and probity is just reprehensible and 
beyond belief,” she said.

Fallon was until two weeks ago a non-
executive director of Tullett Prebon, the 
international money brokers. He stepped 
down when he took his post in the reshuf-
fl e.  Tullett is registered in England, but 
it owns subsidiaries in secretive, low-
tax jurisdictions including the Channel 
Islands, Switzerland and, until last year, 
Bermuda. He moved from chairman to 
non-executive director in 2009 after an 
outcry over the company’s decision to 
off er  help to move  staff  to countries with 
more favourable tax regimes  after the 
announcement of a tax on City bonuses.

Fallon said none of Tullett’s subsidiaries 
in Guernsey, Jersey and Switzerland were 
set up for tax reduction purposes and that 
the Guernsey and Jersey companies  were 
resident for UK tax. The company said its 
Swiss arm  was serving customers there 

and that Tullett  had achieved HMRC’s 
“low risk” status.

Rees-Mogg declares his directorship 
of three separate companies related to 
Somerset Capital Management LLP on 
parliament’s register of financial inter-
ests. However, he says he is not required 
to declare Somerset Capital Management 
(Cayman) Ltd (SCMC), which he also con-
trols with two other  directors, because it 
has no turnover  or profi t and the UK com-
pany receives all its revenue. “I do not 
believe people have any obligation to pay 
more tax than the law requires but SCMC 
has no tax benefi t to me, Somerset Capital 
Management or to our clients,” he  said.

Tony Baldry, the Conservative MP for 
North Oxfordshire, was awarded a knight-
hood in the Queen’s birthday honours. On 
a £64,000 salary, he acts as an independent 
non-executive director at Woburn Energy 
whose parent company is registered in the 


